July 07, 2018 - e i
Movenpick Hotel . 4 y FREE CM
Beirut, Lebanon ot , REGISTRATION  crebiTs

Saturday July 7, 2018

08:00 REGISTRATION

08:20 - 08:45 Introduction and Welcome Speech

08:20 - 08:25 ACS-Lebanon Chapter - Secretary Mohammad Younis, MD
08:25 - 08:30 ACS-Lebanon Chapter - President Tarek Berjawi, MD
08:30 - 08:35 ACS-Lebanon Chapter - Governor Ghassan Nawfal, MD
08:35 - 08:40 President of the Congress Jamal Hoballah, MD
08:40 - 08:45 Guest of Honor Ghattas Khoury ,MD

08:45 - 12:00 PERIOPERATIVE OPTIMIZATION

08:45 - 09:00 Human Factors and the Principles of Patient Safety Jamal Hoballah, MD
09:00 - 09:15 Informed Consent in the Transparent and Digital Era Hanan Barakat, MD
09:15 - 09:30 Preoperative Testing in the Era of Cost-Containment George Tsoulfas, MD
09:30 - 09:45 Preventing Never-Events Kamal Itani, MD
09:45 - 10:00 Reducing Medication Error Petra Khoury, PhD

10:00 - 10:15 Managing the Patient on Steroids, Beta Blockers, Antiplatelet, ~ Marie Maroun Aouad, MD
Anticoagulation: The Anesthesia Perspective

10:15 - 10:30 Questions and Answers

10:30 - 10:45 Coffee Break

10:45 - 11:00 Reducing Surgical Site Infections Kamal Itani, MD

11:00 - 11:15 Reducing Venous Thromboembolism - Intraoperative SQH, SCDs  Joe Naoum, MD

11:15-11:30 Handling Pacemakers and Implanted Defibrillators in the Marwan Refaat, MD
Operating Room

11:30 - 11:45 Traffic, Attire and Distractions in the O.R. Georges Tsoulfas, MD

11:45 - 12:00 Questions and Answers
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12:00 - 15:45 SYSTEM DESIGN & IMPROVEMENT

12:00 - 12:15 Tissue and Specimen Handling to Prevent Errors in Pathology ~ Fouad Boulos, MD
12:15 - 12:30 Blood Transfusion Safety in the O.R. Elizabeth Baaz, MD
12:30 - 12:45 Detecting and Reporting Errors, Complications and Adverse Events ~ Haytham Kaafarani, MD
12:45 - 13:00 Measuring Safety & Quality: Patient Safety Indicators Haytham Kaafarani, MD
13:00 - 13:15 Questions and Answers

13:15 - 14:30 Lunch Break

14:30 - 14:45 Simulation Training to Improve Safety in the Operating Room Georges Tsouflas, MD

14:45 - 15:00 Implementing Physician/ Staff Compliance Rola Hammoud, MD
15:00 - 15:15 Peer Review of Adverse Events Faek Jamali, MD
15:15 - 15:30 Teamwork, Communication and the Culture of Richard Schulick, MD

Safety in the Operating Room
15:30 - 15:45 Questions and Answers

15:45 - 16:00 Coffee Break

16:00 - 17:45 CRISIS MANAGEMENT IN THE O.R.
16:00 - 16:15 “We Have Some Serious Bleeding!": Intraoperative Adverse Haytham Kaafarani, MD

Events
16:15 - 16:30 1 Can't Ventilate!” Intraoperative Anesthesia Safety Events Marwan Rizk, MD
16:30 - 16:45 “Don't Yell at me!": Disruptive Behavior in the O.R. Richard Schulick, MD
16:45 - 17:00 “Code Red": Preventing and Managing Fire and Smoke Hazards Reine Nicodem, RN
inthe O.R.
17:00 - 17:15 “| got stuck!”: Blood Exposure in the O.R.: Prevention and Nesrine Rizk, MD

Management of Sharp Injuries and Infectious Disease Exposure

17:15-17:30 “l am Missing a Sponge": New Techniques in the Prevention of ~ Jamal Hoballah, MD
Foreign Body Retention

17:30 - 17:45 Questions and Answers

17:45 CLOSING REMARKS / ADJOURN
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